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Aravind’s Vision

To eliminate needless blindness by
providing compassionate and high
quality eye care affordable to all




Specialty care

Aravind in
1976:

11 Beds

and 1300AOPS | SO POy COTS
20-30 Outpatients/day centers
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An 11-bed hospital has now become the conglomerate,
Aravind Eye Care System

EYE CARE SERVICES

TirupaS
EDUCATION AND Andhra Pradesh .
TRAINING Chennai 2017
ChennaiQ
Salem
J
0 Pondicherry
Ti‘r)upur L S e
Coimbatore  Tamil Nadu Pondicherry 2003

City Centre

RESEARCH

EYE CARE SYSTEM °Udumalpet
E TN 9 Dindigul
) 9 Madurai
— ‘ Thfni
orygﬁéﬁg‘}?fﬁ ! ;7. T , o Koviipaty
CONSULTANCY AND . T”:‘;‘e"’e“
CAPACITY BUILDING Tuticorin
O Tertiary Eye Hospitals N\
9 Secondary Eye Hospitals 3 T :

=

Tuticorin 2012

OPHTHALMIC SUPPLIES

AND EQUIPMENT




Aravind in 2021-22

4.33 million 524,693 651,413 457
Outpatient Surgeries, spectacles of procedures
Examinations Lasers & other dispensed free or
procedures subsidized



My Career Pathway

Medicine (MBBS) from
PSG Institute of Medical
Sciences, Coimbatore,
South India in 1992

Masters in

Ophthalmology from
Aravind Eye Institute and
Postgraduate Institute of
Ophthalmology, Madurai,
South India in 1996

»

MBA with
specialization in
strategy from the
University of Michigan,
Ann Arbor, USA in In
2000

At present designated
as CMO

of Aravind Eye Hospital,
Chennai & Director of

Projects of AECS
ARAVIND

LYE CARE SYSTEM




Core activities

[ On Clinical front J [ Non Clinical front J sn%’

Ophthalmologist & Cataract Surgeon Managing Hospital Projects




My journey & challenges
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Administrator 2009
Hospital
Partnership
ended

%"\ (Cynical ) 2009

Reflective
period

Joined 2000

Aravind in

1993 MBA

University of
Michigan for
2 years

2005 to 2009

. ( Mentoring

Hospital By a friend)
Partnership
(Kolkata & UP)

Masters in
Ophthalmology

(High Volume
Surgeon)




And once the storm is over, you won't
remember how you made it through, how
you managed to survive. You won't even be
sure, whether the storm is really over. But
one thing is certain. When you come out of

the storm, you won't be the same person
who walked in. That's what this storm’s all
about.
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Here by Choice




Platform vs Purpose

Education
Experience
Network
Net worth
Family
Your body
Serendipity

Plaiform

Impact over time

>

Purpose



Platform vs Purpose

High Platform,

High Purpose




The Two Adams

dTwo different sides of Human Nature

dJAdam | - Resume virtues (the traits that drive external success)
JAdam Il - Eulogy virtues (the qualities that lead to deeper meaning)

Finding the right balance between the two & know when to move to
next Adam



Anchor on the purpose

Again, you can't connect the dots looRing
forward; you can only connect them looking
backwards. So you have to trust that the dots
will somehow connect in your future. You
have to trust in something - your gut,
destiny, life, Rarma, whatever. This approach
has never let me down, and it has made all
the difference in my life.

(Steve Jobs)

izquotes.com




Nurture the roots

Don’t ever forget your roots

How forgetting the people that helped you grow and keep you going.
could be your downfall




Journey goes on..

Life’s a journey that goes
round and round and the end
15 closest o the begimning

Eatransd _I.w- L




Climb your own Mountain

JThe future is not an extension of the past

JBut lessons from the past will help to
face the future




Points to reflect upon




At what points do my talents and
deep gladness meet the world’s
deep need?




What is holding us back from
living our Purpose?




Seeding vs Harvesting




“Success Is what happens to us,
significance Is what happens through us”

- Mark cole



“Intelligence & capabilities are not enough.
There must be the joy of doing something beautiful..

-Dr.V
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Tk You!
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