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[Note: This document needs to be used as a template for the Executive Summary. Teams are expected to maintain the same structure in their submissions. All the sections in this template need to be addressed in the final submission. Points/questions raised in each of the sections are mere guidelines that could help the teams in writing their executive summaries and teams need not respond to each of these points individually. Answering to as many questions as possible will help the judges in evaluating the business plans.]
1 ABSTRACT

<Describe the social context and the business plan in about 250 words. Treat this as an elevator pitch >
2 Social Business Context

Identification of the need; Who will benefit and Why? Customer Pain Points; Criticality of the need;
3 Business Overview
Solution
Product / Service Description

Aspects: Uniqueness; Competitive Advantage; Ability to create barriers to entry

Company Business model description

Financial Value Proposition (Revenue model)
How is the social need being addressed?

4 Market Size Estimation

Description of the Target Customer Base; Size of the Market; Willingness to Pay

5 Deployment Strategy

How do you plan to bring your idea to the market? What will be the market entry strategy?

How will you market your solution? 

What kind of Alliances and Partnerships are you looking for? What kind of resources (Technology, People, Production, Distribution, Advertising etc) do you need to launch your idea?
Implementation Milestones: How long will it take to make the business operational?
6 Team
What is your team composition? Fit of the team for this project
Prior experience of the team members in such ventures;

7 Financial Summary

Investment Details

Total Cost of the project; Investment requirements at various stages of the project
Profitability projections
Basic projections of the revenues of this business model

Break-even analysis; How long will it take for the business to become self-sustainable?

Please explicitly state the assumptions made while arriving at these projections. Also carry out sensitivity analysis (wherever applicable).
8 Social Impact Summary
How will the activities of your venture lead to ultimate social outcome? Assess inputs, activities, outputs, outcomes and goal attainment. 

Specify top three social output indicators that you can measure to ascertain whether your venture is on track in meeting its social benefit objectives.

Can you measure the social value generated in monetary terms?  Example:  Can you quantify the Social Return on Investment (SROI)?
9 Risk Evaluation
What are the risks perceived? Risk mitigation strategies?
10 Prior Work
Has some work already been done? What else needs to be done?

Is the business already operational? 
Have any investments already been made into this project? If so, provide any details.
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