Example 1: India Leadership Workshop for MLAs across 18 states in India
India Leadership Workshop

India Leadership Workshop (ILW) is a three day highly competitive program designed for a select group
of “Members of Legislative Assembly (MLAs)” and “Members of Parliament” (MP’s) across India. Indian
School of Business (ISB) is engaged in delivering this program for PRS Legislative Research (PRS) and has
delivered programs since last 4 yrs for a group of 200 members.
The Workshop is targeted for leaders who want to be more effective in their work and rise up to
positions of greater influence as well as who want to imbibe new ways of working and building
professional networks with their peers from other states.
Program objectives
 Understanding your role: If you need to be effective in your role, then it is important to know what
your role really is.
 Leveraging your resources: How can you derive the maximum benefit from the resources that you
have? How do you make them work for you? A key element of the curriculum will be the effective
management of resources: time, people and the media.
 Gaining insights into policy making: What is your role as a policy maker? How can you shape the
future of the state by making policies that work for the people?
 Engaging with stakeholders: How can you work with the bureaucracy to make sure the various
development schemes are being uniformly implemented? What are the tools you need to
understand? Your state budget? How can you determine the funds available for your constituency?
Program Structure / Faculty / Topics
The workshop includes classroom sessions coupled with interactive tools, activities, field visits to engage
the participants in real life situations.
The program is conducted and guided by multiple faculties who have expertise in the area of Public
policy, Economics, Public Finance, Centrally sponsored Schemes, Effective Leadership and Negotiation
Strategies and influencing skills. In addition, select, prominent experts are invited to discuss key issues in
public sector in today’s scenario.
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