
Recent Advances in Public Policy 
Education in India

1. Evolution of policy education and growth drivers

A small spurt after 2004, with 
the number of programs 
rising to 5 by 2006, and a 
steady rise after 2012

The next spurt post general 
elections of 2019, with the 
launch of another 8 programs 

This number continues to 
grow through 2022 

Not all masters programs ran 
successfully. Programs in 
about 4 schools (including 
IIMA and IIMB) stalled or 
retitled

Growth in the number of Master’s & 
Executive programmes

Due to economic liberalization 
after 1991
New Public Management 
emerged
Openness to recruit professionals 
as bureaucrats

Extension of government functioning 
Need to engage with professionals with  
specialized knowledge 
Can help the government perform the 
regulatory function.

Felt need by government 
officers to undertake policy 
evaluation

Paradigm Shift in Government 
Functioning

New realms-Regulation

Internal Locus

“governments are reaching out to 
outside experts to collect 
“independent” feedback on 
government policies”
- A Civil Servant

Three Growth Drivers: Demand Side

MPP is viewed as an 
alternative “professional” 
program to the MBA. 
The MBA seems to have 
“saturated”

Program serves two 
purposes: 

Prepare for the 
examination, 
Useful qualification 
(“Plan B”)

Policy schools are conscious 
of this motivation 

Growing interest social 
sciences streams

Civil Service aspirants

“You know slowly 
people started thinking 
that engineering is not 
the end of the world”
- A policy graduate

Supply Side Drivers: Demand is only one of the factors

The rising demand for policy education evident from the increased enrolments 
outside India.

“If you look at that number of Indians at Hertie, I was the only Indian in a class of 100 or so 
in my cohort. And now there are at least 15 or 18 Indians, so Indians are by now the highest, 
if you leave Germans.” -An alumnus of the Hertie School of Governance 

“It was in our imagination that we 
will train students and be able to 
take forward these legislation to 
programmatic action and then 
serve the society in a meaningful 
way” 
-A public policy faculty

“When I speak to older people in 
Pune, they tell me that the 60s or 
70s (1960s or 1970s) was the last 
such time when student activities 
and interest in politics and policy 
was very high.” - A public policy 
graduate

“The near universal complaint of 
directors and researchers in India’s 
social science research institutes is 
that their studies are rarely utilized 
by policy makers” - Weiner (1979)

Early development of policy schools 
driven by international agencies (Ford 
Foundation/ UNDP). Govt. openness 
was low, some help from ICSSR.

With the advent of rights-based 
legislation around 2010, govt. 
openness to engage increased

The anti-corruption movement in 2011 
and the subsequent Modi campaign 
mobilized a new set of people to 
reflect on policy

Passing of the Corporate Social 
Responsibility (CSR) law in 2013, 
mandating companies to spend a 
minimum of 2 percent of their earnings 
in social welfare projects.

2. Macro-picture of policy education

Locations with Policy Education 
Programmes

Prior to 2012, policy schools 
mainly in the National Capital 
Region (NCR). 

Post 2012, increasing  
geographical spread of schools 

Bengaluru and Hyderabad 
emerged as new hubs for policy 
education

56 schools/Universities as of 2022

Programme Categories

Ownership of Schools/ Centres

Total 80 public policy programs
Master’s Program most offered

Private sector seems more 
active in establishing policy 

schools

1. Subject Weightage

Broad TrendsComparison of Course 
Curriculum

3 Subject categories : 
social science courses, 
specialized disciplinary 
courses and the policy 
practice courses

Least salience received by 
ethics & philosophy 
courses

schools require a 
dissertation or capstone 
project 
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● Ownership Matters

Public management & 
administration courses given 
more weight in government 
universities

● University Vs Specialised 
Institutions

Universities: Social science and 
public administration and 
management courses 

Specialised Institutions: 
Economics and research 
methodology courses

● Year of Establishment

Prior 2013- high weight to policy 
practice courses

Last 3 years : theoretical 
courses in public policy and 
public management & 
administration

such as health policy, 
technology policy or 
commercial policy

1. Marginal presence 
of courses on ethics & 

philosophy

2. Acute shortage of 
policy specialization 

courses 

‘The hallmark of policy 
courses offered in the 
west’- A interviewee

Comparison of Course Curriculum 

2 Critical 
aspects 
lacking

3. Comparison of policy schools and program offerings

Self reported, Mission and vision and other official statements of 48 schools were 
evaluated 

63%

National 
Focus

1. Geographical Focus
Schools have Global Focus only 

Schools have both National & 
Global Focus

Schools with regional focus: 
TERI, IIMA and KIIT

10%

03

25%

Takshashila mentions: "It seeks to 
transform India through better 
public policies,...".

IIM Shillong: “To serve as an expert 
facilitation point for the NE states in 
policy making,..”

Sub-National 

Vision and Mission Statements

69%  of the 
schools have 
research focus

2. Functional Focus

Governance27%

Public 
Administration27%

Public Policy 38%

3. Discipline Focus

ISB: “Create top-quality 
education and research relevant 
for policy management…”

“We were very clear that there's a 
constant struggle between 
business, government and society. 
And I think a good public policy 
practitioner is always trying to 
rebalance the role of society, 
government, and business.” 
- School Director

4. Debate on ‘internationalization’ and ‘indigenisation’

The Debate
“A global challenge we see is that 
half of the time, many of our policy 
prescriptions are more or less 
copied from the west, with no 
contextualization done for India's 
needs”.
-Founding Director of a policy 
school

‘Technocratic approach’ (Harvard 
model) VS ‘process-oriented 
approach’

Need for accounting for 
context while designing 
policy programs.

Pellissery 
(2016)

Policy schools in India 
have not made efforts 
towards international 
accreditation

Mukherjee & 
Maurya 
(2022)

On public administration 
programs: core courses 
-international 
perspective, 
elective courses: local 
perspectives 

Manoharan, 
Vishwanath & 
Sabharwal 
(2020)

‘policy-making reality in India, more 
by “political process” as compared 
to other contexts.’
-Head of a policy school

‘western idea of learning’: 
‘Experimentation’, 
‘understanding’ and sharing of 
different ‘perspectives’ and 
‘prescriptions’, openness

Whether to ‘reinvent the wheel’ or 
‘copy the methods of Harvard 
Kennedy School’
-A public policy faculty

Indigenisation Approaches

2 Critical 
aspects lacking

Curriculum 
Design 

1. Different distribution of 
disciplinary weights 
compared to the international 
model
2. Grounded in “Indic 
knowledge traditions, Indic 
approaches to solving 
complex problems and Indic 
systems of thought.”

Teaching 
Pedagogy

Discussion on locally relevant 
‘cases’ and ‘case-studies’

Projects and 
Internships

1.NLSIU has a two credit 
field-work course, students 
stay in a village for three 
weeks 
2. Client led projects

A head of the school observed 
while US policy schools focus 
on economics, his school gives 
a “good balance between 
economics, politics and law”.

Kautilya School of Public policy 
to offer a course on 
‘Arthashastra’ in the school’s 
course-work

Challenge: Dearth of quality 
teaching cases in the local or 
even the national context 

Mimetic 
path

Institutional 
isomorphism

Internationalisation 

Career Prospects Over Time

An Upward Trend 

2012“At that time the only 
closest thing to working 
with the government was 
internship at planning 
commission and getting in 
were almost 
non-existent…”- A policy 
graduate (IIMB)

A few years back‘policy degrees were not 
so recognised’ -Former 
placement officer

● Higher ‘social acceptance’
● ‘Firms looking out for policy 

graduates’  

5. Career prospects for public policy graduates

Present 
times

Career opportunities for policy graduates

Corporate consultancy
Generalised consultancy firms 
(KPMG, PwC, BCG)
Specialised  policy-focussed firms 
such as Sattva Consulting, Samagra, 
Quantum Hub

Public affairs professionals to interface 
govt-business
CSR professionals

1. Private Sector

Two demand drivers : 
1. Need for regulatory experts
2. growth of policy advisory services

“And if you actually go in now to 
a central or state government 
office, you'll find a whole bunch 
of consulting firms that are 
playing some active role.” 
-A former Member of Parliament

On limited opening in Public affairs: “If you 
look at any company, you will have no 
more than four or five people in the policy 
team… I am talking of a company of the 
size of Amazon, which is a giant company” 
-A policy practitioner

New policy think tanks- Vidhi Centre, CSF
Scaling up of not for profits, necessitating 
professional competencies
Social enterprises as Swaniti Initiative, 
PRS Legislative Research

2. Think Tanks/ Not for 
profit Sector Lateral Recruitment for Joint 

Secretary and Director levels
Fellowship opportunities 
(Mahatma Gandhi National 
Fellowship, Chief Minister’s 
Good Governance Associate)
Long-term engagements with 
MPs and MLAs

3. Government

“...out of 600 
districts, at least 
200 teams must be 
employing more 
than 5-6 policy 
professionals.” 
-A former Head of 
Policy Schools

Fellowships: A less comforting 
side

● Contractual nature
● Age limit (usually 30 years)
● Do not convert into a 

“full-time role”
● ‘Fellowship-hopping’

The future outlook for policy careers is 
‘promising’
-A student

The aspiration for civil services continues to dominate

“If I go there as a public policy 
aspirant, I do not have, according 
to my degrees, I do not possess 
the managerial part. So I will be 
given a position lower than an 
MBA graduate.” - A consultant

01 low ‘awareness’ of 
policy careers other 
than civil service
non-civil service 
space evolving and 
future uncertain
Concerns on 
recognition of policy 
degrees, relative 
position vis-a-vis the 
MBA

Reasons

02

03

“The real challenge is where 
would you place them? 
Where would they go? 
Because they’re enough. 
That’s the question I am 
asking” - A faculty

Career choice for Fellows of 
Madhya Pradesh CMYPDP

Conclusions

Public policy education in India is witnessing a phase of rapid growth

Challenges:
1. limited resources-funds, faculty, administrative expertise and local 

teaching materials

Challenges:
 2. Information Asymmetry-Policy schools not connected, knowledge 
of the offerings sparse, students and recruiters unaware on program 
differentiations
Challenges:
 3. High degree of uncertainty-‘internationalization’ VS 
‘indigenisation’, lack of clarity on long-term career paths

School response to these challenges: Combination of  
experimentation, innovation and improvisation

Through this study we have endeavored to 
trace the journey traversed by the field of 
policy education, and 

The optimism for the field is justified. 

However, the overarching optimism needs to 
be qualified with a heady mix of caution. 

Primary and secondary data from a variety of sources and analyzed the 
data using thematic analysis.

Identifying policy schools and programs
Secondary sources (school website, research studies, media reports) for 
information on course structure and curriculum

Program Mission and curriculum analysis

Self-reported vision, mission and other self reported statements (school 
website and program brochure) of policy schools 

Analysis method in El‑Taliawi, Nair & Van der Wal (2021) for geographical 
focus and functional focus. Added the third dimension of disciplinary focus

Two authors did separate coding, and thereafter matched the codes

Mission Analysis

Survey of Chief Minister Fellows
A structured survey of 52 Fellows selected for the Madhya Pradesh Chief 
Minister Young Professionals for Development Program (CMYPDP) 
conducted in June 2022

Questionnaire had 13 questions 

Data collected data on participant profile, participant awareness of policy 
space, motivations to join the policy fellowship, view on career opportunities 
and career aspirations.

Findings

Sub-stream Literature
Identification and listing of policy schools 
and programs

● US (Ash & Urquiola, 2020)
● Asia-pacific (Dressel & Stern, 2021)
● Africa, Middle East, Asia and Latin America 

(El‑Taliawi, Nair & Van der Wal, 2021)
● India (Chaudhuri, 2016)
● India (Mukherjee & Maurya, 2022)

2. Macro-picture of policy education

Need for a comprehensive macro-picture of policy schools and 
programs in India, with a descriptive analysis that incorporates 
more variables for categorization of schools and universities

Gaps in Mukherjee and Maurya (2022)
● Limited details on individual policy schools
● Inputs mainly from faculty and not participants and alumni; 

Limited Coverage
● International perspective on policy education is missing

Sub-stream Literature
Emergence of policy education and 
transformation in the contexts of the US and 
Western Europe.

● Wildavsky (1985), Chaudhari (2019), Anheier 
(2019), 

Studying the experience of other parts of the 
world

● East Asia (Wu, Lai & Choi, 2012)
● Thailand(Ungsuchaval, Boossabong and 

Hartley, 2022)
● Russia (Pryadilnikov, 2016)
● Bangladesh (Azizuddin and Hossain, 2021)
● Czech Republic (Vesely and Zelinkova, 2015)
● Brazil (Gomes, Almeida and Lucio, 2016) and 
● Canada (Geva-May and Maslove, 2006).

Growth Drivers ● US (Anheier, 2019)
● East Asia (Wu, Lai & Choi, 2012)
● Bangladesh (Azizuddin and Hossain, 2021) 
● Czech Republic (Vesely and Zelinkova, 2015)

Policy education trajectory in India ● Chaudhuri (2016), Manoharan, Viswanath 
and Sabharwal (2020), Mukherjee & Maurya 
(2022)

1. Evolution of policy education and the growth drivers

Need for an elaborate account on the trajectory and drivers for 
policy education in the context of India.

3. Comparison of policy schools and program offering
Sub-stream Literature

Comparison study of policy programs ● US (Dunn, 1975)
● East Asia (Wu, Lai and Choi, 2012)
● Czech Republic (Veseky and Zelinkova, 

2015)
● Latin America (Sanabria-Pulido, Rubaii and 

Puron, 2016)
● Anglo-democracies (Pal and Clark, 2016; 

Fritzen, 2008)
● Taiwan (Kuo and Kuo, 2012)
● Brazil (Gomes, Almeida and Lucio, 2016)
● Egypt (Bremer & Baradei, 2008) 
● Bangladesh (Azizuddin and Hossain, 2021)

Country-level differences in the policy 
curriculum

● US vs UK (Pal & Clark, 2016)

Mission and vision statements reported by 
policy schools

● Middle East and Africa, Asia and Latin 
America (El‑Taliawi, Nair & Van der Wal, 
2021)

Ranking policy schools on the basis of 
research output

● Asia-Pacific (Dressel & Stern, 2021)

Comparing the faculty profiles of schools ● (Fritzen, 2008; Wu, Lai and Choi, 2012; 
Sanabria-Pulido, Rubaii and Puron, 2016) 

Need for a systematic and exhaustive comparison of policy 
schools in India for arriving at a picture that is reflective of the 

overall policy education space.

4. Debate on ‘internationalization’ and ‘indigenisation’

Sub-stream Literature
‘internationalization’ and/or ‘indigenisation’ ● Pal & Clark (2016)

● Latin America (Sanabria-Pulido, Rubaii & 
Puron, 2016)

● Asia (Kuo & Kuo, 2012)
International (usually US) influence on policy 
programs

● China (He and Wu, 2016) 
● Russia (Pryadilnikov, 2016)
● Pal & Clark (2016)

Dearth of analysis for the context of India ● Pellissery & Zhao (2016)
● Mukherjee & Maurya (2022)
● Manoharan, Vishwanath and Sabharwal 

(2020)- Public Administration Education

Sparse discussion in the literature lacks the rich and varied 
perspectives that can be gained through inputs received from 
multiple schools and other stakeholders.

5. Career prospects for public policy graduates

Sub-stream Literature
Nature and variety of career opportunities ● US (Chetkovich, 2003)- Harvard Focus

● US (Henderson & Chetkovich, 2014) - 
Harvard Focus

● US, China and Malaysia (Infeld et al., 2010)
● Japan (Watanabe, 2012), 
● Latin America (Sanabria-Pulido, Rubaii and 

Puron, 2016) and
● Egypt (Bremer and Baradei, 2008).

Nature and variety of career opportunities 
(India)

● (Chaudhari, 2016) - monopsony: Govt. sole 
buyer of output 

● Mukherjee & Maurya (2022)

Disparate findings from Chaudhari (2016) and Mukherjee & 
Maurya (2022) need to be synthesized by analyzing new 

evidence.

01 What are the historical roots for policy 
education in India?

05 What are the career opportunities for 
graduates of public policy?

04 Are there patterns in terms of geographical 
spread of institutes and sectoral focus?

02 What have been the drivers for the demand 
and supply of policy education?

03 What is the nature, content and variety of 
education provided?

Paradigm Change in Public Policy Education

1900s

● Public Administration 
● Internally Focused 
● Means to enhance the 

skills of public 
administrators

● Focus on external elements 
● Priority to economy and 

society 
● Necessary for: formulating 

policies & facilitating 
economic development.

Mid 
1900s

● Scope further broadened,
● Policy schools transforming into agents 

of public problem solving (or 
‘governance’),

● Government,  business and civil society 
are stakeholders' (Anheier, 2019).

Present

Historical evolution, reflection on the field’s trajectory in the contexts of the 
US, and Western Europe
First school of public administration in US in the 1930s, but South Asia and 
Russia the first schools only in the 21st century.
Studies focused on the US and Europe cannot be generalized

India being the world’s largest democracy, developments in policy education in the 
country a necessary prerequisite for making global projections on evolution of the field 
Opportunity to contemplate on the trajectory and distinctive challenges faced by 
democracies of the second wave in ramping up policy education as compared to older 
democracies of US and Western Europe.
Contemporary relevance, as the field has grown in leaps and bounds over the last 
decade

Need for a study on the evolution of public policy education in India

Value to both the global and national conversation, on the development of the field 

Xue (2019): “the development of public 
policy schools in developing countries 
deserves much more attention than what 
has been done.”

Bice & Sullivan (2014): ‘policy studies must expand to 
tackle global challenges, question concepts that are 
western-defined and taken for granted, and make efforts 
to integrate wide-ranging knowledge into public service.’

Over the last decade, many new public policy schools and programs have 
come up across India
Chaudhari (2016) identified 10 policy schools
Mukherjee & Maurya (2022) identified 29 running programs. This number 
has risen to over 56 by 2022
Rapid rise in the number of policy schools has created interest to study the 
drivers as well as the variety of school offerings
The study is an opportunity to address a research gap on the lack of studies 
around policy education for the context of India. 

Growth of public policy programs in India

Research Questions

Methodology

Curriculum analysis
Curriculum data collected from the school website and program 
brochure

Courses were thereafter coded into 9 subject categories

Computing subject category focus: Calculated the percentage credits 
for all courses from a subject over the total program credits.

1. Economics 
2. Ethics and Philosophy 
3. Social Sciences (Political science, 

sociology)
4. Specialized courses 
5. Research Methodology
6. Public Management and 

Administration 
7. Public policy theory
8. Policy practice, and 
9. Capstone or Dissertation.

Interviews with stakeholders
Interviews with with founders and administrators of policy schools, faculty, 
participants, alumni, and public policy practitioners (16 completed)

Semi-structured Interviews, conducted via telephone

Thematic analysis applied; Both deductive and inductive method

Thematic analysis highlighted: the salience of themes, dialogue 
surrounding a theme, and identified patterns and interrelationships cutting 
across multiple themes.
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Parent Institution’s Specialisation (Master’s Programs)

● Law school namely NLSIU 
● Business school such as ISB, MDI
● Social Science Centric Institution such as TISS.
● University spaces such as Central universities,  Jindal Univ., Gitam Univ.

“If you are situated in Azim 
Premji it would be more 
development oriented while in 
TISS also it would be that 
way, but here (NLSIU) some 
aspects of law will be 
brought.” 
- An alumnus of both the 
schools

Practical considerations such as the ‘availability and 
qualifications of resources (faculty)”.

Deliberate, as National Law school mentions that its policy 
program has “a special thrust on law”


