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STATE PROFILE  

 

·Area    55,673 Sq. Kms.  

·Districts   12 

·Sub-Divisions   53 

·Tehsils     82 

·Sub- Tehsils    34 

·Blocks    77 

·Inhabited  Villages  17,495  

·Towns & Cities  59 

·Population   68.57 Lakh  

 

 There are 50  major Departments in the State.  
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Performance Measurement and Reporting in HP 

Government before 2011 

· Performance Measurement was done on Ad hoc basis by 

Seniors/State Government by getting information on 

various proformae or conducting Review Meetings . 

· Review of expenditure rather than measuring the Output. 

· Departmental review stressed on following proper 

procedures than actually considering whether the 

objectives of spending the funds have been achieved or not.  

· Generally most of the departments reported only the areas 

where they have done reasonably well and areas of 

shortcomings were never reported. 

 



· In government, once a property is constructed or 

equipment is procured, there is hardly any monitoring of 

its efficient use. 

·There was no accountability of the government personnel 

to deliver the best from the resources it was spending. 

·Being busy is not the same thing as attaining  results. 

 

 

 

 Due to this system, Government  

    was not getting the best result  

    from the resources it is spending.  

 

 

 

  



Change Required 

 Thus,  in place of performance based on 

spending of the budget outlays, a 

performance measurement system which 

highlight what is actually being delivered 

to the public was required to be evolved 

to get the best from the available 

resources.  

 



Beginning of Performance Monitoring & 

Evaluation System (PMES)in the State 

·During the 2nd Chief Secretaries Conference 

in New Delhi on February 4-5, 2011, Dr.  

Prajapati Trivedi ,(then Secretary 

,Performance Management) made a 

presentation on Results-Framework 

Document (RFD).  

 

·The then Chief Secretary, Himachal  

 Pradesh, Mrs. Rajwant Sandhu  

 attended that conference. 

 

 



Beginning of PMES in the State 

ü In March, 2011, a request was made to Dr. Prajapati Trivedi, 

to organize a short term training programme on PMES . 

üDr. Trivedi accepted the request and agreed to organize a 

two days workshop for all Secretaries and HODs.  

üThe first workshop was held on 23rd & 24th June, 2011 at 

Shimla. 

ü All the Administrative Secretaries and HODs attended the 

workshop 

ü The Chief Minister of Himachal Pradesh presided over the 

workshop and expressed the strong commitment for the 

RFDs system of performance evaluation 

 

 

 

 

 



First RFD Workshop  

June 23 -24, 2011 in Shimla  
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